
Wainui Residents Association
Annual General Meeting 02/01/2017
Held at Wainui Community Centre at 6pm.
Outgoing President Neville Dowie welcomed about 80 attendees.
Neville also welcomed Pam Richardson who is our local Community Board representive.
Apologies 
Dawn and Dave Cook, Sally and Tony Wilson, Warwick Joy and wife Miranda, Dave and Ros Grant, Keith and Di Robson, Val McKenzie, Hugh Wright, David Gorrie.
Accepted by all attendees
Previous minutes: Moved by Neil Smith and seconded by Martin Heal.  All accepted.
Pam Richardson addressed all attendees. She discussed:
(1) Freedom Camping
She made the comment that it looks as though the Wainui area is clear of freedom campers.  There is to be a full review of the bylaw in 2017 and there will be an opportunity to have an input by the way of a submission if wanted.
There will be a discussion of the use of Stanbury Reserve in the future.  The septic tanks there only cater for about 30 people per day so no good for the added numbers of freedom campers.
(2) Wainui water issue
She stated it was not in the long term plan currently.
(3) She reminded us that Dave Evans is our local civil defense advocate.  There was a reminder of what to do in an earthquake.  Wainui residents can be at risk following an earthquake.  Don't wait until you are told what to do.  If it is long/strong: Be gone!!
(4) "Akaroa family".  Pam asked if anyone wanted to be a trustee on the community board.  She asks you to look at the Akaroa Health Hub website if interested.
Pam is more than willing to help our community as her role covers the whole of the Banks Peninsula.  Meetings are easier to attend these days due to Skype.
Good sort
Neville stated it was time to discuss the latest 2016 Good Sort.  He asked the attendees to look at the hall: what do you see?  Look at all the marvelous changes that have occurred over the last year.  New curtains/wiring/exit door/bell polished/new kitchen just to name but a few of the magnificent changes.  Our insurers are very happy.  This person spent a lot of his time improving the hall which included 6 full days in the kitchen alone. Whilst he has been helped with other members his management skills won the day.
The Good Sort for 2016 goes to Warrick Edwards who received a bottle of wine.
If there is someone available to assist with the wheelchair ramp installation it would be wonderful.  Please contact anyone from the committee.
2016 President's report from Neville (full report emailed prior to AGM)
Tennis Court
Fabulous job done by Steve/Ted/Carl and others
Community Centre
New hot water system plus new fire extinguisher.  First ever electrical certificate issued. Yahoo.
Freedom Camping
Any camping not allowed in Bay or Stanbury Reserve.  A couple of issues between Christmas and New Year but addressed by police and nothing further.
Lawn mowing
Many thanks to all involved in mowing the community center grounds and the domain.
Defibrillator
Many thanks to everyone involved.  People in the community were very generous.  It will be installed once the box that it sits in arrives.
Rodent trapping in the community
Thanks to Natalie for her involvement in educating the community in the trapping of the local rodents.  Martin is winning the rodent count.
Community grant
Santa came early to us in Wainui in 2016.  Howard Morell obtained a $10,000 grant which will be used to paint the outside of the community centre.  Warwick Joy has stated he and his gang can paint the center for this amount of money plus g.s.t.
Replacement weatherboards
There is 25m of weatherboards on the community centre that need replacing.  If you are able to help please contact one of the resident association members.

Financial report (full report circulated prior to AGM)
Kathy Guidi gave her report.  Moved by her and seconded by Ted Pierce and accepted by all attendees.
Kathy said there are about 140 families in the database and she suggested there are about 160 homes in the community.
We had significant spending in the last year as we did a big upgrade for the community centre and our insurance cover has been increased.  Kathy would like to stand down this following year so that she can concentrate more on the website.
Due to the sudden resignation of our auditor we have a new member of the bay Tineka Johnstone filling this important role: welcome.
Kathy moved that these reports by accepted and seconded by Ted Pierce.  Accepted by all attendees.
Elections 2017
President: One nomination: Natalie Edwards.
Moved: Neville Dowie
Secretary: One nomination: Carol Sloss
Moved: Neville Dowie
Treasurer: Currently Kathy Guidi but replacement needed
Committee elections 2017
All nominated
Warwick Joy
Neil Smith
Ted Pierce
Carl Sloss
Dave Denham
Dave Evans
Seconded by Neville Dowie
Co-opted
Warren Walker
Martin Heal
Seconded by Johnny Sutherland
Past President
Neville Dowie
Outgoing president last words
Neville said thanks for the support he has received in the past and for the community as a whole.  A lot has been achieved - it was fantastic!
Fisheries officer
Neville mentioned the good work done by Tristan the local fisheries officer of late.  Approximately 19 tickets have been issued recently.  A lot of them were caught more than once.  Members of the community can report anyone and take a photo of the license plate of their vehicle if you can. Call 0800 POACHER.  He is doing a great job protecting our local resources.
Tonight’s BBQ
Thanks to Steve Humm, Martin Heal, and Roger France for their cooking efforts.
Meeting was then handed over to new President Natalie Edwards.
Natalie thanked Neville commenting on how he encouraged enthusiasm and had worked tirelessly for the good of the community.  A gift was then given to Neville and the attendees clapped.
General business
Waitangi Day: Community get together
Feb 4th 2017 at Stanbury Reserve.
Bake sale, games/sand castles/Smash Palace.
Any crockery/ornament donations most welcome.
Website
With the help of Canterbury University students it is coming along.  Just need more time to get it more polished.  Natalie/Kathy/Sally will be working on this
Defibrillator
Course will be held to teach the community how to use it.
Hall hire
A policy will be initiated so we know what to charge for the various uses we have for the center.
Mid-winter movie
Anyone out there with access to a projector and some movies would be most welcome.  Please let one of the members know if you can help.
Boat parking
During the summer holiday/month,  it is free to park in the grounds of the community center.  The gate is locked at night for security.  There are a number of people who park their boats there long term.  We are looking at getting better owner information should the boat need to be relocated and some sort of remuneration be obtained that could go towards the mowing of the community centre grounds where the boats sit.
Freedom camping
Natalie reiterated that there is no freedom camping along the water front that if there are any campers they are to be directed to the camping ground/YMCA.  No one is allowed to camp in the reserve because the toilets cannot handle the numbers that want to use it.
Shirley Nichols said there were often freedom campers on the water front and she thought they were OK and not harming anyone.
Pam Richardson said that the freedom campers are allowed to park along rural roads, up the hill in serviced vans but not on the waterfront.
Johnny Sutherland was glad they were not allowed to camp on the waterfront as it does hinder the view of the homes.
Other business
Freedom Campers
Roz Service brought up the subject of Freedom Campers again.  She wants the views of the community  to be aired not just the view of the Wainui Residents Association Committee. Neville replied to this saying that the council looked at the capability of the toilets and stated that the toilets would only service 17-20 people a day so having freedom campers would put too much strain on these services.  It was a council decision to deny freedom campers not the residents association.
Sewage Scheme Upgrade
Roz also felt it was appropriate that the WRA did not submit to this scheme rather leave it to individuals as the greater bay was very split on the pros and cons of the scheme being upgraded.
Dogs on the beach
Roz concerned about the number of dogs on the beach.  She noticed 12 on the beach which were on leads, but one big dog was not.  Roz says the signs are faded - what are we going to do about this?
Natalie replied that dog control was rung and she has asked them to update the signs. A dog enforcement officer was seen in the village in the last few days.
Pam Richardson will follow up this issue.
Neville Dowie said they put in an email request 7 months ago and spoke to someone 2 months ago but nothing has happened over this dog issue so far.

Community centre and building ownership
Roz stated that she is concerned about the Community centre building and associated land.  The Wainui Residents Association owns the building and grounds.  She is concerned that the Association could sell these assets with a small quorum of committee members currently having the power to do so.  Roz would like 60-70% of the membership to make these types of decisions should they arise. 
Natalie reminded us of Section 24 of the Constitution.  She said should the association be wound up the funds may go to the Christchurch City Council or another similarly based charitable organisation.  It is not possible for the committee to personally profit from the sale of the building.
Roz felt this also tied into the historical obligation of the WRA to gift the premises back to CCC based on an informal arrangement when the current premises were purchased with the WRA having the ability to lease the property back on a peppercorn lease. Significant effort had been completed on this prior to the Earthquakes and after CCC was not keen to re-initiate.
Ted Pierce questioned whether we could change/add wording to the Constitution so as to need a large consensus from the community when/if assets of the Association want to be sold.   
Lindsay Lloyd with his lawyer hat on said there is a bit of history with regards to the building.
We don't pay rates currently but there is potential for this to come which may affect our financial abilities. After the earthquake we weren't red stickered like other council buildings in the region but we had things to address and luckily we have received money to enhance the building. Leasing the building act under the Reserves Act is very prescriptive and not at all ideal. He felt that both CCC and the WRA were quite different from the pre quake days and felt pursuing a lease was not ideal at this point in time. On the last note Lindsay thanked all past and present committee members for their hard work.
David Viles asked what name the property was in (WRA) and updating the constitution.
Natalie moved that the constitution will be reviewed and will report back at the next Annual General meeting.  Seconded by Neil Smith. Natalie reminded us that the fundamentals of the constitution is "to promote Wainui for the greater good of the Bay".
Speed issues
Johnny Sutherland is concerned with the speed of the motorists in the bay.  He is happy to donate whatever is required to make any changes to the speed limit.
Ted Pierce who works for Traffic Management spoke of the speed limit signs that the locals in Little River put up in their village only to have them taken down by Fulton Hogan as they were 'not legal'.  Local signs have been put up in Wainui in the past but were told they were illegal.  Members of the committee have sat down with the council and the problem was recognised but no solution found.  Speed humps were suggested in past but drivers just drive around them!  They are also not allowed as the road along the water front is a main road and it has been labeled a low risk road according to Ted. One local asked if the road label would change if someone died?
Steve Bates commented that 70km speed limit is too close to the village the Anchorage end that given the foot traffic extending the 50km limit was appropriate.   Pam Richardson suggested we liaise with Andrew Turner of CCC. Pam also suggested that the locals are not angels as well with regards to speed. 
It was noted that Akaroa Salmon are able to put signs out when they are using heavy machinery around the Wharf as part of a traffic management plan- why was this different to the WRA putting up signs
Natalie and Ted collectively are happy to approach the council again.
Finally, who would police the traffic speed?  We can't as locals.
Westpac Rescue Helicopter
There was a rescue on New Year’s Day on the beach coincidently what was the busiest day of summer involving a patient’s evacuation to the Westpac Helicopter. The helicopter landed on the foreshore however pedestrian access was blocked by vehicles along the frontage. Natalie will follow up with regards to where they would like to land in the future and any general protocols that would assist in the future.  There is a grassed ramp area on the water’s edge and one suggestion was that this area should be fenced off so it is available for emergency beach access.
Akaroa Health Hub
The community needs to support this.  If anyone knows any charitable trusts that want to put their money somewhere please encourage them to put it towards the Health Hub.
Miscellaneous
Who owns the boat out near the slipway?  Been there a few weeks?  Time for it to go!
Finally
Pam Richardson reminded us that we have 
A stunning community
We are all amazing
We are all 'good sorts'
Well done
Meeting closed at 1917hrs 02/01/2017- BBQ dinner provided after.







